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Course Name

Enterprise Risk Management Modules 1 – 4

Course Description

The ERM programme is focused on designing, implementing and embedding a fit
for purpose and enduring risk management capability across the business to
deliver our ERM vision. By completing this course, you will be able to: Understand
the five Ts of Risk Management Response Identify, assess and assign new
controls Improve actions for ineffective controls Monitor Early Warning Indicators
Describe how and why risks should be reviewed periodically/quarterly Report and
escalate risks to BAC & ARC Understand the importance of continuous
improvement Describe improvements to implementation of risk management
Describe improvements to governance of risk management

Audience

This course is recommended for the roles of: BAC Secretary, Risk Manager and
Risk Coordinator.

Duration: 1 hour Day(s) Class Size:
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